The presence of suppliers in your ecosystem
present unique challenges and opportunities.
Reliance on external parties exposes your
organization to various risks such as Digital
Risks, Cyber Risks, Privacy Risks, Financial
Risks, Ethical Risks, etc. to name a few.
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“Investment in creating a risk-intelligent
third-party management and monitoring
system is a key priority for organizations
of every size and sector”

“More organizations cite digital risk as
an urgent priority for the future over
any other emerging risk. Digital risks are
revealed as organizations and their third
parties embrace increasingly digitized
ways of working”

“Pressure to reduce costs is increasingly
conflicting with the desire for better
risk management. Overall, the need to
manage cost is stopping many
organizations from bringing important
outsourced business activities back
in-house”

Move to Cloud
With a concerted effort across industries to move
towards cloud-based applications, organizations
recognize the risk of undesirable consequences
of technology adoption and transformation.

Skills
Despite these risks, organizations are increasing
their reliance on third parties either due to cost
pressures of bringing important outsourced
business activities inhouse or to access skill they
don’t possess themselves.
Other Challenges

Contracts, Performance, Compliance
It also brings challenges within
Contract Management if you have
multiple contracts, Performance
Management of Suppliers, and
making sure they comply with their
contractual obligations to provide
Insurance Certificates, Audit Reports,
Disaster Recovery Test Results, etc.

Procurement teams are going
above and beyond in providing
value to the business. They are
not a cost saving shop anymore,
they play an active role in
ensuring success of the enterprise.
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Enhancing resilience and
fl e x i b i l i t y t h r o u g h i n n o v a t i o n
will be key considerations
for most organizations

Investments in risk
intelligence will drive the
adoption of integrated TPRM
platforms.
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Digital transformation initiatives
will only succeed if
organizations develop a deeper
understanding of their digital
risk exposure in working with
their third parties.

The organizations who
start early with the
third-party risk management
system and processes
w o u l d h a v e a s i g n i fi c a n t
advantage over others.
They will be able to
access real-time
management information
online, which will enable
them to make quicker
decisions. A systematic
approach to due diligence
would enable them to
choose the right supplier
that will complement
and enhance their market
positioning, resilience
and will be able to match
or exceed the quality
expectations.

